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Abstract
Creative writing has gradually developed from a personal leisure activity into a serious form of intellectual and 
professional engagement. Learning and practicing creative writing requires investments of time, effort, training, and 
financial resources, while the outcomes of such investment may remain uncertain for a considerable period. This 
study examines creative writing from an economic perspective by exploring the relationship between the resources 
devoted to developing writing skills and the potential benefits associated with literary achievement and publication. 
Attention is given to opportunity cost, especially the value of alternative activities that may be forgone while pursuing 
creative writing. A cost-benefit perspective is used to consider both measurable and less tangible outcomes, including 
professional opportunities, personal development, recognition, and potential income from published work. The 
analysis highlights the uncertainty surrounding the recovery of investments in creative writing and emphasizes the 
importance of evaluating its broader cultural and professional value alongside direct economic returns. The study 
contributes to a wider understanding of creative writing as an activity involving choices, investments, and potential 
long-term outcomes.
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INTRODUCTION

For many students, writing was once associated with the 
anxiety of facing a blank page. A written assignment could 
turn a simple classroom exercise into a difficult experience, 
particularly when ideas did not immediately come together 
or when students felt uncertain about how to begin. With 
time, however, the relationship with writing can change 
considerably. For some adults, writing becomes a personal 
interest, a creative pursuit, or a leisure activity. It may also 
develop into a serious ambition through which individuals 
seek to improve their skills and, eventually, publish their 
own work.

Reading habits provide an important context for 
understanding this growing interest in writing. Data reported 
by AIE (Associazione Italiana Editori), the Italian Publishers 
Association, indicate that 60% of the population read at least 
one book in 2018. This figure was considerably lower than 
the corresponding proportions reported for Norway, the 
United Kingdom, and France, where readership reached 90%, 
86%, and 84%, respectively. The figure was also below the 
levels recorded in Spain, at 62.2%, and Germany, at 68.7%. 
Within the population, reading habits varied considerably 

across age groups. Around 40% of the school-age population 
aged six years and above reported reading at least one book 
during the year. Among readers, 77.2% preferred printed 
books, whereas 7.9% chose exclusively e-books or books 
available online [1].

The relatively modest level of reading does not appear to have 
prevented growing interest in organized creative writing 
activities. Creative writing schools, literary associations, and 
cultural initiatives that place writing practice at the centre 
of their activities have attracted an increasing number 
of participants. Estimates suggest that between 30,000 
and 50,000 people may be enrolled in creative writing 
programmes, using the definition of such programmes that 
developed in the United States during the previous century. 
Information concerning this expansion is also discussed in 
reports on the development of creative writing courses and 
their growing popularity [2].

Creative writing emerged as an organized educational 
practice outside Italy before becoming increasingly 
established in different cultural settings. Its development 
has encouraged the creation of schools and programmes 
devoted to narrative techniques, literary experimentation, 
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and practical writing exercises [3,4]. These initiatives have 
contributed to a shift in the perception of writing, moving it 
beyond an activity undertaken solely for academic purposes 
or private enjoyment.

The educational approach adopted by many creative writing 
courses is based on practical engagement. Participants 
are expected to develop their abilities through the actual 
production and revision of written texts rather than through 
theoretical instruction alone. Exercises, discussions, 
feedback, and repeated attempts at writing allow 
participants to examine their own strengths and weaknesses 
[5]. The effectiveness of such programmes also depends 
considerably on the competence of the person responsible 
for teaching them. A suitable instructor may be a literature 
lecturer, an experienced writer, or a knowledgeable and 
critically engaged reader with substantial familiarity with 
literary practice.

MATERIALS AND METHODS

The study uses a qualitative documentary and comparative 
approach to investigate the historical development of 
creative writing education and the range of teaching practices 
associated with it. The material examined includes academic 
literature, historical discussions, institutional publications, 
and secondary sources addressing the emergence, 
organization, and educational purposes of creative writing 
programmes.

The historical component of the study considers the 
educational ideas that contributed to the development of 
practice-based learning. Attention is given to John Dewey’s 
concept of the “active school,” in which learning is closely 
connected with experience and participation. His educational 
perspective provided an important foundation for later 
approaches that placed practical activity at the centre of 
learning [6]. These principles are considered in relation to 
the emergence of university-based narrative writing courses 
during the early decades of the twentieth century and their 
subsequent transition towards independent creative writing 
instruction [7].

The analysis then examines the development of creative 
writing education across different institutional settings [8]. 
Attention is given to the distinction between university-
based programmes and courses established by independent 
literary organizations, private schools, and cultural 
associations. This comparison makes it possible to identify 
differences in the way creative writing has been incorporated 
into formal education and extracurricular learning [9].

Different pedagogical approaches are also considered. 
Some programmes concentrate primarily on the technical 
aspects of writing, including narrative organization [10-12], 
character development, dialogue, language, and stylistic 
construction. Other programmes place greater emphasis 

on personal experience and encourage participants to use 
writing as a means of reflection and self-exploration. A 
further group focuses on developing literary awareness 
through extensive reading, critical interpretation, writing 
exercises, and revision. These approaches are examined as 
distinct ways of understanding the purpose and potential 
value of creative writing education [13].

The institutional development of creative writing in Europe is 
assessed through publicly available information concerning 
professional associations and networks connecting creative 
writing programmes [14]. Consideration is given to the 
establishment of the European Association of Creative 
Writing Programmes in 2010 and its role in promoting 
cooperation, pedagogical exchange, and professional 
interaction among institutions involved in creative writing 
education [15].

The study also considers the increasing presence of creative 
writing within university curricula and the discussion 
surrounding the effectiveness of such programmes. Publicly 
available critical commentary concerning the usefulness, 
limitations, and educational value of creative writing 
courses was reviewed as supplementary material. These 
sources were used to identify contrasting opinions regarding 
the extent to which formal instruction can contribute to 
the development of writing ability and to future literary 
opportunities [16].

The collected material was examined through thematic 
comparison. Three areas formed the main analytical framework: 
the historical emergence of creative writing education [17-
20], variation in instructional practices, and the institutional 
expansion of creative writing programmes. The findings from 
this examination provide a foundation for considering the 
resources required for creative writing education and the 
potential educational, professional, and economic outcomes 
associated with participation (Figure 1) [21,22].

RESULTS

Economic Perspective on Creative Writing

Creative writing has an evident personal and cultural value, 
but its economic dimension is more difficult to determine. 
The available information does not provide a sufficiently 
reliable estimate of the number of people who participate in 
creative writing courses or related activities. Participation 
is also not uniform. Some individuals attend literary 
meetings or writing workshops occasionally, while others 
participate regularly and devote substantial amounts of 
time to developing their writing skills. This variation makes 
it necessary to consider how the resources committed to 
creative writing can be assessed against the benefits that 
may arise from the activity.

Cost-benefit analysis offers a suitable economic framework 
for examining this question. The method has traditionally 
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been applied to investment decisions in which different forms 
of expenditure and expected returns need to be compared 
[23]. Creative writing can also be viewed as an investment, 
although it differs considerably from a conventional financial 
project. The investment may continue for several years, the 
expected output is initially intangible, and the final product 
is often highly personal. A written work may nevertheless 
acquire a material form when it becomes a book, digital 
publication, audio product, or another commercially usable 
format.

Application of Cost-Benefit Analysis

Cost-benefit analysis involves identifying the direct and 
indirect consequences associated with an activity and 
comparing its costs with its expected benefits [24]. To 
make such a comparison possible, different effects must 
be expressed through a common measure. This becomes 
particularly difficult when the activity generates outcomes 
that do not have an obvious monetary value.

The assignment of monetary values to costs and benefits is 
one of the central elements of the methodology [25]. From 
this perspective, an activity is economically justified when 
the benefits generated by it exceed the resources required 
to undertake it. Sen also discusses this underlying principle 
of cost-benefit reasoning and its attempt to consider the 
consequences associated with a particular choice without 
depending exclusively on predetermined ethical principles 
[26].

Later developments in cost-benefit analysis have given 
greater attention to distributional considerations, including 
the Hicks-Kaldor efficiency criterion [27]. The assessment of 
benefits may be based on the maximum amount an individual 
would be willing to spend to obtain a particular outcome. 
Such an approach recognizes that the value attached to an 

experience depends partly on the utility that the individual 
derives from it.

Willingness to Pay and Willingness to Accept

Two important concepts in this context are Willingness to Pay 
(WTP) and Willingness to Accept (WTA). WTP represents the 
maximum amount an individual would be prepared to pay 
to obtain a particular benefit or outcome. WTA represents 
the amount an individual would need to accept a situation 
in which a preferred alternative is forgone. The latter can 
therefore be understood as a form of compensation for 
giving up a particular choice.

Although WTP and WTA are theoretically measurable, they do 
not necessarily produce the same value. WTP is constrained 
by the financial resources available to an individual, whereas 
WTA may theoretically reach a much higher level because it 
reflects the compensation considered necessary for foregoing 
a desired outcome [28]. These concepts are particularly 
relevant to creative writing because many of its benefits 
involve personal satisfaction, recognition, social interaction, 
and artistic achievement rather than direct financial returns.

DISCUSSION

Direct and Indirect Costs of Writing

The costs associated with creative writing can be divided 
into direct and indirect categories, while each category 
may contain tangible and intangible elements [29]. Direct 
tangible costs include the resources required for the physical 
production of written material. For example, a person who 
prefers handwriting to digital tools may incur expenses for 
paper, notebooks, pens, pencils, erasers, and other stationery.

The more substantial cost may arise from the time invested in 
writing. Time spent writing has an opportunity cost because 
it could have been used for employment, leisure, education, 

Figure 1: Conceptual Framework for Evaluating the Economic Value of Creative Writing.
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family activities, or other purposes. When writing takes 
place during otherwise unoccupied time, the opportunity 
cost may be relatively limited. The situation changes when 
an individual gives up paid work or postpones professional 
responsibilities to write or attend creative writing classes.

In such circumstances, the value of the time devoted to 
writing can be approximated by considering the income that 
could have been earned during the same period. This does 
not mean that the economic value of writing is limited to lost 
earnings. Rather, the forgone income provides one possible 
measure of the opportunity cost associated with choosing 
literary activity over another use of time (Table 1).

Benefits Before Publication

A completed manuscript may initially circulate within 
writing groups, cultural associations, workshops, and 
literary meetings. At this stage, the author may receive 
comments, criticism, encouragement, and recognition from 
other participants. These outcomes represent meaningful 
benefits even when they do not generate financial income.

For the writer, recognition from a small community can 
provide satisfaction and strengthen motivation to continue 
writing. Readers and fellow writers also receive a benefit 
from participating in the exchange of literary work. Their 
cost is mainly associated with the time required to read, 
listen to, and discuss the material. Consequently, the early 
stages of creative writing generate a network of costs and 
benefits extending beyond the individual author.

Costs Associated with Publication

A manuscript that attracts sufficient interest may proceed 
towards publication. At this stage, additional expenditure 
generally arises because a personal text must be transformed 
into a finished literary product. The process can involve 
editing, evaluation, professional advice, preparation for 
publication, promotional activity, and other services required 
to bring the manuscript to the market.

A book in development therefore passes through several 
stages before becoming a completed editorial product 

[30]. The author may first seek professional assessment of 
the manuscript. An editorial agent or another publishing 
professional may evaluate its potential, recommend 
revisions, and assist in presenting it to publishing houses. 
Depending on the publishing arrangement, the author may 
also be required to contribute towards certain production or 
printing expenses.

Consequently, the accumulated investment can become 
substantial before the book reaches readers. The 
expenditure may include fees for creative writing courses, 
writing materials and equipment, the value of time devoted 
to the activity, editorial assistance, professional consultancy, 
and time spent considering publishing proposals and 
promotional opportunities. These elements form part of the 
broader economic cost of pursuing publication.

Benefits Associated with Literary Recognition

Benefits can also be classified as direct or indirect and as 
tangible or intangible [31]. Before publication, the writer 
is unlikely to receive a substantial direct financial return. 
The principal benefits at this stage are usually intangible. 
These may include personal satisfaction, increased 
confidence, recognition within a literary community, and 
the development of a reputation among readers and fellow 
writers [32].

Indirect economic opportunities may also appear. An author 
whose work receives attention may be invited to participate 
in conferences, literary events, seminars, or workshops 
[33]. Such activities can increase professional visibility 
and may sometimes generate remuneration. Nevertheless, 
participation does not automatically result in income, 
meaning that these potential benefits must be treated 
cautiously when estimating the economic return from 
creative writing [34].

Economic Returns Following Publication

The economic situation changes significantly when a 
literary work reaches the public. A published book can 
be distributed, purchased, reviewed, and discussed by a 

Component Type Example in Creative Writing Possible Economic Value
Writing course Direct cost Course fees and training Monetary

Writing materials Direct cost Books, stationery, software Monetary
Time Indirect cost Hours spent writing Opportunity cost

Editing Direct cost Professional editing Monetary
Publication Direct cost Printing and production Monetary
Promotion Direct/indirect cost Events and promotional activities Monetary/non-monetary

Recognition Indirect benefit Literary reputation Mainly intangible
Publication income Direct benefit Book sales and royalties Monetary

Professional opportunities Indirect benefit Seminars, conferences, workshops Monetary/non-monetary

Literary tourism Indirect benefit
Increased interest in locations featured in 

books
Wider economic benefit

Table 1: Economic Costs and Potential Benefits Associated with Creative Writing.
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wider readership. The author may receive invitations to 
book presentations, literary events, or public discussions. 
Additional opportunities may arise through the licensing 
or transfer of rights for adaptations and alternative formats 
[35].

Digital publishing has further expanded the possible forms 
in which literary work can be distributed. A published text 
may generate additional opportunities through electronic 
editions and audiobooks, alongside conventional printed 
editions [36]. These possibilities increase the range of 
potential revenue streams and extend the commercial life of 
the original manuscript.

Under favourable circumstances, the financial and non-
financial benefits associated with publication may eventually 
compensate for the resources invested during the earlier 
stages of the writing process. The return, however, is not 
necessarily limited to the author. Literary works can produce 
indirect effects for other economic activities. A novel 
associated strongly with a particular location, for instance, 
may contribute to the visibility and attractiveness of that 
place. Increased interest from visitors wishing to experience 
settings associated with a literary work may create wider 
economic effects, including potential growth in tourism [37].

Time Horizon and Future Benefits

The application of cost-benefit analysis to creative writing 
becomes more complicated when the period over which 
costs and benefits occur is considered. Some expenses arise 
immediately, whereas benefits may appear only after several 
years. A writer may spend considerable amounts on training, 
equipment, and manuscript development before obtaining 
any meaningful recognition or income [38].

For this reason, the analysis requires an appropriate time 
horizon and a suitable discount rate. Future benefits 
cannot simply be treated as equivalent to benefits received 
immediately [39]. The economic value of a literary project 
may also develop gradually, particularly when the author’s 
reputation and body of work increase over time.

Creative work can therefore be viewed as a form of 
accumulated cultural capital. A manuscript may initially 
have little market value but acquire greater significance after 
publication, recognition, critical attention, or adaptation. In 
some cases, the economic consequences of an author’s work 
may continue after the author’s death. When previously 
unpublished or existing works are released posthumously, 
the resulting financial benefits may pass to heirs even though 
the original investment in time and money was made by the 
author during their lifetime [40].

Opportunity Cost of Free Time

The value assigned to free time represents one of the most 
difficult elements in assessing the economics of creative 

writing [41]. An individual with limited alternative uses 
for their time may face a relatively low opportunity cost 
when choosing to write. In contrast, someone who can 
obtain substantial income from additional employment or 
professional activity sacrifices a greater economic benefit by 
dedicating those hours to writing.

This difference helps explain why the same creative writing 
activity can have very different economic implications for 
different individuals. Personal motivation, employment 
circumstances, available income, access to financial support, 
and the expected value of alternative activities all influence 
the decision to invest in writing [42].

Financial assistance can also alter the calculation. An 
author who receives external funding, institutional support, 
sponsorship, or another form of financial assistance may 
face a lower personal risk than someone who must finance 
the entire process independently. Such support can reduce 
the effective cost of creative writing and make an uncertain 
literary investment more feasible [43-46].

Interpretation of the Cost-Benefit Relationship

The economic assessment of creative writing cannot therefore 
be reduced to the simple comparison between course fees 
and eventual book sales. The investment includes education, 
materials, time, professional services, publication expenses, 
and promotional activities. At the same time, benefits 
may take the form of income, professional opportunities, 
recognition, personal satisfaction, social participation, 
cultural influence, and wider economic effects [47,48].

The uncertainty surrounding publication also means that a 
positive economic outcome cannot be assumed in advance. 
Many writers may never recover the resources devoted to 
their work, while a smaller number may achieve returns that 
substantially exceed their initial investment. Cost-benefit 
analysis is useful precisely because it makes these different 
components visible and encourages a broader assessment 
of the consequences associated with the decision to pursue 
creative writing [49-51].

The analysis consequently suggests that creative writing 
represents an atypical form of investment. Its potential 
returns are uncertain, its benefits may emerge gradually, and 
many of its most significant outcomes cannot be expressed 
entirely in monetary terms. The economic assessment must 
therefore be combined with consideration of the personal, 
cultural, and professional value generated during the writing 
process.

CONCLUSION

Creative writing can be understood as an investment in which 
financial expenditure, personal effort, time, and opportunity 
costs are exchanged for a range of possible returns. The 
analysis shows that these returns cannot be limited to 
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income from published books. Personal satisfaction, literary 
recognition, professional visibility, social interaction, and 
cultural influence may represent important benefits even 
when they have no immediate monetary value. At the 
same time, participation in writing courses, acquisition of 
materials, editorial services, publication activities, and time 
devoted to writing create costs that may accumulate over 
several years. The opportunity cost of time is particularly 
relevant because the economic value of writing differs 
according to the alternative uses available to everyone. Cost-
benefit analysis therefore provides a useful framework for 
organizing these different elements, although the subjective 
nature of several benefits makes precise monetary 
measurement difficult. Creative writing should consequently 
be viewed as an uncertain long-term investment whose 
value extends beyond direct financial returns and may 
develop through literary, professional, personal, and cultural 
outcomes.
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